NHS

Midlands Partnership
NHS Foundation Trust
A Keele University Teaching Trust

Mental Health Developments

ngar Jheeta - Head of Mental Health Transformation (MPFT)
@
w

, @mpftnhs



NHS

Midlands Partnership
NHS Foundation Trust
A Keele University Teaching Trust

Current Configuration
of Adult MH Services
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Services Delivered NHS
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Adult Community Mental Health

Hospital Discharge Teams
(discharge pathway)

IAPT

Dudley Memory Team

Adult Mental Health Section 75
Agreement (Staffordshire)

Dementia & Memory Service

ed

Core 24 (Burton Hospital)

-
()

Community Managed Libraries

Adult Liaison Psychiatry

Mental Health Crisis Service

Dementia Liaison Team

Specialist MH support into
Prisons & joint working with LAs
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Community Mental
Health Framework
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Overview of model

Getting Advice
1

Access through multiple channels

Holistic screening within 4 weeks

Carers,

iends,
neighbours
and

supporters

Getting help Getting more help Getting risk support
| > 1 |
Coaching  Peer support » edlzjsg:ggr_lal
Advice ; b offer
information e e R Evidence based

prescribing Physical therapies

signposting psycho-social
health interventions
Integrated checks oo Local
; Housing, Specialist . community
Neighbourhood et re support
& welfare Pat hwav planning networks,
Teams e groups
Dual Specialist
Strength based, L g o Pathways
Medications solutions focused, Medications —
trauma informed Intensive Longer term -_—
Brief SUPPOIt  pccariive  treatment
interventions outreach Rapid re-entry

into services

ﬂi e

Recovery or need reduced

+ Care package reduced (no discharge) + GP follow up only e Re-access — patient gets in touch with GP/PCL/Self refers
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Meet our Partner Providers
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Crisis Alternatives
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Safe % Burton and District
Haven

2 place for hope when there’s distress

Safe
Hands

Out of Hours Mental Health Support
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RICHMOND Midlands Partnership

'-'EllQWS"'p Richmond Fellowship is now part of Recovery Focus, NHS Foundation Trust

( r | S I S H O u S e MAKING RECOVERY REALITY  an expert group of charities inspiring individual recovery nationwide. A Keele University Teaching Trust

Respond. Connect. Renew.
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Core 24
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Core 24

NHS
The NHS Long Term Plan
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Mental health
teams in all
A&Es by 2021
with Core 24
standard teams in
50% of acute
hospitals by 2021
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Progress to date Next steps
e Recruitment in line with * CQUINN - Biopsychosocial
establishment and Core 24 assessments
principles * Suicide prevention
* Accommodation e Self-harm pathway

T abed

* Integrated working practices
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Winter Discharge &
Hospital Avoidance
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mhm Winter Discharge Pathway ——

- NHS F dation Trust
mentalhea lthmaﬂers A Keele Univers?tl;l;e:c;]?:g ;:Jsst

Home visits

processes
Comm’s devices

for
discharge @

Restoring utilities

Mo identified
social care
needs or needs

Follow
current

beyond
Recovery scope

Identification of Can services users

discharee needs Hospital Social e b s Discharge plan
SCRATE Worker completes needs best met throug to detail Interventions
within 72 hours the winter recovery

of admission Initial Assessment program? interventions

9T abed

Cleaning / Reapirs

Appliances
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mhm  winter Dlscharge PathWay  sdends rreeni
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Home visits from Recovery workers

- i IR

Communication devices
&

Restoring utilities (gas, electric, etc)

. TEECNESESSRESEST 0 .n

Deep cleaning / emergency repairs

Appliances

Q Food (meals on discharge / food parcels)

@ Flexible response to individual support needs

NHS Foundation Trust
A Keele University Teaching Trust



mhm Hospital Avoidance / Unplanned NHS
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Emergency
Accommodation

Patient requires
social support
OHH to prevent
admission or
unplanned
discharge

Food — up to a max of
£20 per day

Staff member
MNeed contacts site
identified by manager to
staff member arrange access to
funds

Assessment of
needs by Hospital
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Social worker [
Care Coordinator
— in-hours

Utility Bills — up to a
max of £10 per day per
utility
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Progress to date Next steps
e 145 patients supported (Jan 21 — < Impact on re-admissions
Dec 21) * Homelessness
* Over 70,000 contacts * Out of hours home sitting
* DTOC- 2 service
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IAPT
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The Staffordshire
mhm .. & Stoke-on-Trent nind

Wellbeing Serwce .

Dove Service 7

\ /
o0
Health & Wellbeing

Integrating Healthcare
Provision for Staffordshire
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| . A P h | . | Midlands Partgg;il%
mproving Access to Psychologica

Therapies (IAPT)

* National model for psychological therapies for anxiety and depression - based on
NICE guidance and the IAPT Best Practice Manual

* https://www.england.nhs.uk/publication/the-improving-access-to-psychological-
therapies-manual/
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* Contact us on 0300 303 0923 — dedicated self referral line for IAPT in
Staffordshire and Stoke on Trent (prefer patients to self refer)

* srpeast@mpft.nhs.uk for email referrals — patients will receive three calls from us
in 7 days with a message left asking them to contact us
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https://www.england.nhs.uk/publication/the-improving-access-to-psychological-therapies-manual/
mailto:srpeast@mpft.nhs.uk
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PrOgreSS tO date Next StepS A Keele University Teaching Trust
* |APT performance trajectories  KOMP - focus on older adults
have seen a marked * Complex Trauma Leads —
Improvement bridging gap between primary
v ° Positive feedback from Region and secondary care
@ on the quality and performance Increasing the range of
"« National media campaign - psychological interventions
https://www.youtube.com/watc offered by secondary care
h?v=QGWFHe9ccHA services
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https://www.youtube.com/watch?v=QGWFHe9ccHA
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Additional MH developments

* ADHD prescribing

* Short term home stay

* Dementia reviews

 Assertive outreach for SMI physical health checks
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